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INTRODUCTION 

In December of 2012, Union Bank purchased Santa Barbara Bank & Trust (SBB&T). 
The purchase of this Santa Barbara County banking firm, resulted in approximately 300 
local banking employees being laid off. As a result of this sizeable lay-off Santa Barbara 
Countyôs Workforce Investment Board (SBWIB) launched a program to assist the 
displaced bank employees in the region. With funding from Californiaôs Employment 
Development Department, SBWIB partnered with BW Research to investigate regional 
industry trends, identify new employment opportunities, and facilitate worker transitions 
into the countyôs various industry clusters. In light of an additional 163 lay-offs at 
Allergan and Right Scale, SBWIBôs project services and resources were made available 
to these jobseekers as well. 

The research for this study is built off recent data from the California Employment 
Development, US Bureau of Labor Statistics, US Census, American Community Survey, 
and Economic Modeling Specialists, Inc. (EMSI). BW Research developed and 
administered an assessment survey for departing bank employees and a follow-up 
survey to evaluate program success, as well as a local employer survey to better 
understand their workforce needs.  

This report is organized into the following three sections;  

¶ Research ï Santa Barbara County and Employment Opportunities for the 
Banking Workforce: The initial section provides a description of current 
regional and national banking industry patterns. The research also examines 
changing occupational profiles within the industry and the regional labor market 
as a whole.  

¶ Program Description & Evaluation: This section explains the activities and 
services SBWIB conducted to support displaced individuals seeking 
employment. It also evaluates the efficacy of the various activities and services 
offered by the SBWIB program. 

¶ Transitional Pathways for the Banking Workforce: The final section identifies 
employment opportunities, training, education and career pathways for the 
transitioning workforce as well as vignettes of individuals who have successfully 
found new employment.  

It should be noted that the analysis and vignettes for this research are based on the 
approximately 100 individuals who participated in SBWIB assistance programs and is 
not meant to be a representative sampling of the roughly 300 people that were laid off in 
response to SBB&T being purchased. This is important when considering any 
generalizations that are being made about the participants that were profiled as part of 
this research.    
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KEY FINDINGS & CONCLUSIONS 

BW Research offers the following key findings & conclusions from the study: 

SBWIBôs Approach Informed by Participant Input 

The initial survey of 83 jobseekers revealed that while many respondents were hoping to 
stay in the same industry and occupation, most were also willing to seek employment in 
entirely new industries and occupations. Many reported that they were also likely to seek 
further training and education to update their technical and non-technical skills; just 
under half of respondents said they require new degrees or certificates in addition to 
more industry- and job-specific training to be prepared for new employment 
opportunities. The two areas most often identified for assistance in finding new 
employment were access to available job information and opportunities to network within 
industries.  
 
SBWIB responded by providing comprehensive labor market information for individuals 
seeking to remain in similar occupations and industries and for those searching entirely 
different occupations and industries. Given the various labor market trends, SBWIB 
provided tailored training and education prospects for high growth jobs as well as 
locations at which to obtain these new degrees or certificates. SBWIB also coordinated 
email job alerts and a multitude of networking events and job fairs with employers in the 
community. A majority of respondents reported attending events, receiving job postings, 
and being satisfied with these services. 

Outcomes were Positive for Employment, Less for Earnings  

BW Research later administered a follow-up web and telephone survey to all of the 
participants they had contact information for, with a total of 38 respondent participants to 
evaluate the impact of SBWIBôs programs.  Respondents could be placed in four 
outcome groups; 
 

¶ Group 1: 45% found new employment and not looking for other employment. 
 

¶ Group 2: 35% found new employment but still looking for other employment. 
 

¶ Group 3: 13% not employed and still looking for an employment opportunity. 
 

¶ Group 4: 8% not employed and not looking for employment. 
 
With four out of five participants finding employment (Groups 1 & 2), there were positive 
employment outcomes for a majority of respondents.  Of the eighty percent of 
respondents that found new employment, their experience was mixed. 
 

¶ Approximately half found new employment in bankingôs broader industry 
classification, finance and insurance, with healthcare being the second most 
likely industry participants identified for new employment.  
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¶ About half were earning less than they were before and the other half was 
earning more (28%) or the same (21%) as they were before being laid off.  

 

¶ Almost three out of five ended up working in Goleta (38%) or the City of Santa 
Barbara (21%). 

 
Much like the greater Santa Barbara economy, finding employment is not as challenging 
as finding higher paying, sustainable employment.  

Programs that assisted Transitioning Job-Seekers 

Input from respondent participants was generally positive on the different programs and 
resources that SBWIB offered to assist transitioning job-seekers. Well over half and as 
many as three-quarters of respondent participants were satisfied with the different 
programs and resources they received from SBWIB in transitioning to new employment. 
Some of the specific evaluations of the SBWIB programs, include; 
 

¶ Almost three out of five participant (59%) indicated they attended at least one of 
the events that were offered by SBWIB to assist transitioning job-seekers, 
and most of those attended more than one event. More than three out of four 
(77%) participants were satisfied with the SBWIB events (either very, 36%,  or 
somewhat, 41%, satisfied) and 41 percent of participants indicated the events 
were helpful in finding new employment. Respondents indicated that the ability to 
network with employers and fellow job-seekers was beneficial, along with getting 
individual feedback on how to improve their resume and career navigation 
strategies.  
 

¶ Just under half (43%) of participants used free membership to online learning 
courses, with three-quarters of those who used it stating they were 
satisfied (51% very satisfied or 25% somewhat satisfied) with it.  These 
online opportunities were generally well-received by those transitioning job-
seekers that used them. 

 

¶ A majority of participants (59%) read or reviewed at least some of the 
information that was developed for the transitioning job-seekers including 
the report ñNew Opportunity for the Banking Workforceò. Almost seventy 
percent (69%) of those that offered an opinion on the information were satisfied 
with the information provided by the SBWIB and 36 percent of participants 
indicated the information was helpful in finding employment.   

In general, participants were satisfied with the programs and resources provided by 
SBWIB in assisting transitioning job-seekers, with some potential improvements 
identified in the next section. 

Potential Improvements to Program Assistance 

Despite the general success of the SBWIB programs and resources, some displaced 
workers are still on the job market. While the sample size is not representative of the 
entire displaced population, it does provide some insight into how SBWIB could better 
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serve transitioning job-seekers in the future. Some of these potential improvements, 
include; 
 

¶ Provide referrals or access to psychological counseling for transitioning 
job-seekers as they prepare for and develop a plan to find new employment. For 
many job-seekers that have been employed by the same employer for 11 years 
or more (47% of participant respondents in the follow-up survey), being a 
transitioning job-seeker can be psychologically challenging and may require 
referrals or access to other kinds of support before they can even begin  
formulate a plan for searching and finding new employment.  

 

¶ Assist in developing sector specific career navigation skills for transitioning 
job-seekers, by helping them understand where to look for relevant employment 
and how to communicate their skills to potential employers, which is often 
specific to different occupations and/or industries. 

 

¶ Providing more detailed and geographic specific job postings, for those 
transitioning job-seekers that have developed a plan for identifying and attracting 
new employment opportunities. 
 

¶ Continue to monitor and educate job-seekers on the changing nature of 
employment in banking and related industries. As research in this study showed1, 
from 2010 to 2015, banking is generally seeing growth of its Tier 1 occupations 
(higher paying, higher skilled) while Tier 2 positions (middle skills and middle 
wage) were more likely to be shrinking or growing slower. 

Input from Santa Barbaraôs Employers 

Over 50 businesses (n=58) provided some input on the type of talent and skills they 
needed or were looking to develop at their Santa Barbara County location(s) in response 
to SBWIBôs employer survey to assist transitioning job-seekers. Their feedback was 
valuable in helping the research team better understand; 
 

¶ The generally positive economic outlook for businesses, particularly as it 
relates to hiring expectations and adding new employees at their Santa 
Barbara County location(s). 
 

¶ The challenges and opportunities associated with recruiting and hiring new 
employees in the region. With over two-thirds of employers having at least 
some difficulty recruiting non-entry level employees.  
 

¶ Employerôs expectations for qualified job applicants in terms of their 
education, skills and abilities relevant to specific general occupational categories. 

 
This information informed the research and recommendations that were provided to 
Santa Barbara Countyôs transitioning job-seekers.  
  

                                                
1 See Table 5: Change in Banking Employment by Occupational Tier. 
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RESEARCH: SANTA BARBARA COUNTY AND EMPLOYMENT 
OPPORTUNITIES FOR THE BANKING WORKFORCE 

THE BANKING INDUSTRY IN SANTA BARBARA & THE CENTRAL COAST 

Between 2007 and 2015, Santa Barbaraôs banking industry2 witnessed an employment 
decline of 45%. While California and the United States saw downward trends level off by 
2010, Santa Barbara continues to experience declining employment. 
 
The county is also witnessing a greater decline than the entire Central Coast region. The 
Central Coast has seen overall rise in employment since 2014, while Santa Barbara 
instead experienced continual decline following 2007. 
 
Figure 1: Change in Employment for the Banking Industry from 2007 to 2015 by Region3 

 

 

 

                                                
2 The banking industry comprises NAICS code 522, which is defined as credit intermediation and related 

services 
3 Source: 2014.4 EMSI QCEW and non-QCEW Employment 
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The following table illustrates the top ten occupations within the industry, comprising 
76% of bank employees. Each occupation suffered job loss by 5% or greater between 
2010 and 2015; tellers saw the greatest employment drop, losing 63 workers or 11% of 
the workforce. 

Table 1: Change in Employment for Occupations in the Banking Industry from 2010 to 2015 for Santa 
Barbara County4 

Occupation 

Employed 
in 

Industry 
(2010) 

Employed 
in 

Industry 
(2015) 

Change 
(2010 - 
2015) 

% 
Change 
(2010 - 
2015) 

% of the 
Total 

Jobs in 
Industry 
(2014) 

Tellers 578 515 -63 -11% 32% 

Loan Officers 170 158 -12 -7% 10% 
Securities, Commodities, and Financial 
Services Sales Agents 163 149 -14 -9% 9% 
First-Line Supervisors of Office and 
Administrative Support Workers 104 96 -8 -8% 6% 

Customer Service Representatives 94 87 -7 -7% 5% 

Financial Managers 71 65 -6 -8% 4% 

Loan Interviewers and Clerks 69 65 -4 -6% 4% 

New Accounts Clerks 50 44 -6 -12% 3% 
Bookkeeping, Accounting, and Auditing 
Clerks 41 38 -3 -7% 2% 

Personal Financial Advisors 38 36 -2 -5% 2% 

 

Occupational Tiers: The Decline of Middle-Wage, Middle-Skill Occupations 

In 2010, David Autor explored the nationôs changing occupational segments over the last 
three decades. His analysis delineates all occupations into three tiers: 

Tier 1 Occupations include managers (Chief Executives, Financial 
Managers, and Sales Managers), professional positions (Lawyers, 
Accountants, and Physicians) and highly-skilled technical occupations, 
such as Scientists, Computer Programmers, and Engineers. These 
occupations are typically the highest-paying, highest-skilled occupations 
in the economy. Banking occupations in Tier 1 include Financial 
Managers, Personal Financial Advisors and General and Operations 
Managers. In 2015, the median earnings for Tier 1 occupations in Santa 
Barbara County was $42.92 an hour or approximately $93,433 a year 
(assuming a 40 hour work week for the entire year). 

 

                                                
4 Source: 2014.4 EMSI QCEW and non-QCEW Employment 
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Tier 2 Occupations include sales positions (Sales Representatives), 
teachers, and librarians, office and administrative positions (Accounting 
Clerks and Secretaries), and manufacturing, operations, and production 
positions (Assemblers, Electricians, and Machinists). Banking 
occupations in Tier 2 include Loan Officers, Customer Service 
Representatives and Supervisors of Office and Administrative Support 
Workers. These occupations have historically provided the majority of 
employment opportunities and could be referred to as middle-wage, 
middle-skill positions. In 2015, the median wage for Tier 2 occupations in 
Santa Barbara County was $22.24 an hour or approximately $44,480 a 
year (assuming a 40 hour work week for the entire year). 

Tier 3 Occupations include protective services (Security Guards), food service 
and retail positions (Waiters, Cooks, and Cashiers), building and grounds 
cleaning positions (Janitors), and personal care positions (Home Health Aides 
and Child Care Workers). Tellers represent the most prominent Tier 3 occupation 
in the banking industry. These occupations typically represent lower-skilled 
service positions with lower wages that require little formal training and/or 
education. In 2015, the median wage for Tier 3 occupations in Santa Barbara 
County was $11.24 an hour or approximately $23,379 a year (assuming a 40 
hour work week for the entire year). 

Dr. Autorôs research revealed that since the mid-1970s, predominantly Tier 2 jobs 
continue to be outsourced to both automation and offshore labor markets. The Great 
Recession expedited this trend at both the national and regional level.  
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The following table illustrates proportional tier employment for Santa Barbara County, 
the Central Coast, California, and the United States. Tiers 2 and 3 have the highest 
percentage of workers. The Central Coast, including Santa Barbara, has roughly similar 
tier distributions compared to both the state and nation.  
 
 
Table 2: Overall Occupational Tiers by Region5 

Region 
% of all Occupations 

Tier 1 Tier 2 Tier 3 

Santa Barbara County 13.9% 35.7% 40.0% 

Central Coast 13.1% 36.6% 41.1% 

California 16.2% 40.2% 33.7% 

United States 14.8% 43.4% 32.7% 

 
 
Table 3 depicts the percent change in employment between 2010 and 2015. All three 
tiers experienced sustained job growth, with tiers 1 and 3 seeing larger growth rates. 
Compared to the state as a whole, Santa Barbaraôs Tier 2 employment falls short by 
roughly 2%.  
 
It should be noted that approximately 10% of all occupations are not placed into one of 
the three tiers. 
 
Table 3: Change in Employment by Occupational Tiers from 2010 to 20156 

Region 
% Change from 2010 to 2015 

Tier 1 Tier 2 Tier 3 

Santa Barbara County 9.6% 7.8% 9.9% 

Central Coast 6.2% 6.7% 11.7% 

California 11.8% 9.5% 11.3% 

United States 6.3% 6.2% 7.9% 

 
 
  

                                                
5 Source: 2014.4 EMSI QCEW and non-QCEW Employment 
6 Source: 2014.4 EMSI QCEW and non-QCEW Employment 
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The majority (74%) of banking jobs in Santa Barbara (Loan Officers, Supervisors of 
Office and Administrative Support Workers, Customer Service Representatives, 
Securities, Commodities, and Financial Services Sales Agents, etc.) are classified as 
Tier 2 occupations. This trend also applies across both the state and nation.  It should be 
noted that Tellers were classified into Tier 2 occupations, and typically fall as a higher 
paid tier 3 occupation or a lower paid Tier 2 position. 

 
Table 4: Banking Industry Occupational Tiers by Region7 

Region 
% of all Banking Occupations 

Tier 1 Tier 2 Tier 3 

Santa Barbara County 11.9% 74.0% 0.9% 

Central Coast 17.7% 70.2% 2.2% 

California 18.4% 71.1% 2.8% 

United States 17.6% 71.8% 3.2% 

 
 
Table 5 highlights the job loss in Santa Barbara Countyôs banking industry. The nation 
as a whole has experienced growth in banking employment from 2010 to 2015, its 
growth has been more prominent in Tier 1 and Tier 3 occupations. However, Santa 
Barbara has continued to see banking job losses at all three occupational tiers, but most 
prominently in Tier 2 (9%) and Tier 3 (13%). It is also worth noting that Tier 1 
employment in banking has increased in the US, California and the Central Coast with 
the smallest decline in Santa Barbara County (of the three occupational tiers), while tier 
2 occupations have declined in Santa Barbara County, the Central Coast and in 
California. This could potentially indicate a shift to higher skill, higher paying occupations 
within the banking industry.   
 
Table 5: Change in Banking Employment by Occupational Tier from 2010 to 2015 by Region8 

Region 
% Change in Banking from 2010 to 2015 

Tier 1 Tier 2 Tier 3 

Santa Barbara County -7.5% -9.3% -12.5% 

Central Coast 4.5% -5.6% -32.9% 

California 3.0% -1.6% -0.4% 

United States 3.1% 1.0% 3.0% 

 
 
  

                                                
7 Source: 2014.4 EMSI QCEW and non-QCEW Employment 
8 Source: 2014.4 EMSI QCEW and non-QCEW Employment 
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SANTA BARBARA COUNTY LABOR MARKET: AN OVERVIEW 

From 2007 to 2010, Santa Barbara witnessed a 58% increase in the regionôs 
unemployment rate (9.5%). Beginning in 2010, the County saw this rate decline to just 
under 6% by 2014. As of February 2015, the regionôs unemployment rate (5.9%) is 
approximately one percent lower than the state average (6.7%). 
 
The relatively low unemployment rate in Santa Barbara, despite considerable declines in 
the regional banking industry, suggests that the County likely supports employment 
opportunity in other industries. 
 
 
Figure 2: Santa Barbara County Historic Unemployment Rate9 

 

 
 
  

                                                
9 Source: Employment Development Department for February 2015 from March 20, 2015 press release 
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Santa Barbara County Employment: Key Industry Clusters 

To identify opportunities for individuals in transition, the research explored the key 
industries in Santa Barbaraôs economy. Industry clusters provide market information on 
regional economic drivers as well as current and future areas of growth. 

Santa Barbara's Profiled Industry Clusters  

The following industry clusters were identified for Santa Barbara County: 

¶ Agriculture, Tourism, & Wineries are particularly important to the local economy, 
providing large-scale employment and regional revenue via tourism and export 
goods. The cluster includes wineries, accommodations, amusement, gambling, 
and recreation industries (27,760 jobs in 201510).  

¶ Energy and the Environment consists of all industries involved in the production 
and sale of energy. This cluster includes environmental consulting services, 
power generation, transmission, and distribution. These industries have 
significant shared demand for skills and expertise (463 jobs in 2015).  

¶ Technology and Innovation is a diverse group of industries that focuses on the 
development and production of new technologies and products. The cluster 
focuses on commercializing research coming out of the University of California 
Santa Barbara, other research institutions, and the regionôs emerging companies. 
Some sectors include pharmaceuticals and medical devices, software publishers, 
and computer and electronic product manufacturing (10,558 jobs in 2015).  

¶ Business Support Services is a particularly important cluster for Santa Barbara 
given the large number of small and medium-sized businesses that are born in 
the county. The Business Support Services cluster in Santa Barbara County is 
comprised of 10 distinct subsectors, including graphic design services, 
accounting, advertising, and employment services (12,290 jobs in 2015). 

¶ The Building & Design industry encompasses interior and exterior design of 
residential and non-residential buildings, energy efficiency retrofits and the use of 
sustainable building materials (7,010 jobs in 2015).  

¶ The Health Care industry represents another sizeable portion of Santa Barbaraôs 
labor economy. This sector includes both health care and social assistance and 
comprises roughly 16,884 jobs in 2015.  

The following figure depicts the growth and relative concentration of these prominent 
industry clusters. Sphere size illustrates relative growth and the horizontal axis denotes 
growth between the years 2012 and 2015. The vertical axis indicates employment 
concentration relative to the nation as a whole (Location Quotient11).  

                                                
10 Source: QCEW Employees & Non-QCEW Employees - EMSI 2014.4 Class of Worker 
11 A location quotient (LQ) of 1.0 indicates that a region has the average employment for a given industry 

cluster in comparison to the U.S. economy. An LQ of 2.0 indicates the regional has twice the average 
employment for a given industry cluster in comparison to the U.S. economy. 
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Three out of six industry clusters are more highly concentrated in the County than the 
national average; Energy and the Environment and Business Support Services have low 
employment concentration. Agriculture, Tourism and Wineries has a concentration 
double that of the nationôs economy. It is also the largest cluster in the County with 
27,760 employees. 

With the exception of Business Support Services, each of the industries grew by 5% or 
more between 2012 and 2015, suggesting their regional economic importance.  

 

Figure 3: Santa Barbara County Industry Clusters by Concentration & Employment Growth from 
2012 to 2015 
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EMPLOYMENT OPPORTUNITIES FOR TRANSITIONING JOB-SEEKERS 

As the Countyôs banking industry suffers significant job loss with no sign of recovery, 
former bank employees must seek employment opportunities elsewhere in Santa 
Barbara. As the regionôs expanding industry clusters create growth in banking-related 
occupations (see Table 6), opportunities for future employment exist. 

Job Opportunities 

Table 6 highlights growth trends for banking-related occupations within other industries. 
Growth was positive for seven out of the ten transitional occupations.  
 

Transitional Occupations are jobs which employ similar skillsets and expertise 
across a variety of industries. For example, Sales Managers are required for both 
Manufacturing and Trade, making them a transitional occupation between the 
two industries.  

It is important to note that employers may be unwilling to hire individuals with no 
industry experience of training.  

 

 
Table 6: Occupational Growth for Santa Barbara County from 2012 to 2015 

Occupation 

Employed 
in the 

County 
(2012) 

Employed 
in the 

County 
(2015) 

Change 
(2012 - 
2015) 

% 
Change 
(2012 - 
2015) 

Annual 
Openings 

Bookkeeping, Accounting, and Auditing 
Clerks 

                                                     
2,665           2,847  

           
182  7% 87 

Personal Financial Advisors 
                                                         

224              239  
              

15  7% 9 

General and Operations Managers 
                                                     

3,281           3,499  
           

218  7% 137 

Financial Managers 
                                                         

704              745  
              

41  6% 27 
First-Line Supervisors of Office and 
Administrative Support Workers 

                                                     
1,717           1,797  

              
80  5% 69 

Customer Service Representatives 
                                                     

2,167           2,207  
              

40  2% 88 
Securities, Commodities, and Financial 
Services Sales Agents 

                                                         
405              410  

                
5  1% 12 

Loan Interviewers and Clerks 
                                                         

106              105  
              

-1 -1% 2 

Loan Officers 
                                                         

222              219  
              

-3 -1% 4 

Tellers 
                                                         

583              534  
                

-49 -8% 26 

 
Cluster Opportunities 
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As key regional economic drivers, industry clusters provide excellent opportunity for 
transitioning workers. Four of the Countyôs leading industries have grown by at least 5% 
since 2012, indicating strong potential for continued expansion. 
 
Furthermore, the following clusters have shown sustained growth for transitional 
occupations in five of the top ten banking jobs (see Table 1).  
 
Building and Design 
 
The Building and Design industry has seen growth rates between 6% and 13% over the 
last three years for both Tier 1 and Tier 2 transitional occupations. 
 
 
Table 7: Growing Transitional Occupations within Building and Design from 2012 to 2015 

Occupation 

Employed 
in the 

County 
(2012) 

Employed 
in the 

County 
(2015) 

Change 
(2012 - 
2015) 

% 
Change 
(2012 - 
2015) 

% of the 
Total 

Jobs in 
Industry 
(2015) 

General and Operations Managers 
                                                         

229  251  
              

22  10% 3.6% 
Bookkeeping, Accounting, and Auditing 
Clerks 

                                                         
140  156  

              
16  11% 2.3% 

First-Line Supervisors of Office and 
Administrative Support Workers 

                                                           
44  

               
49  

                
5  11% 0.7% 

Financial Managers 
                                                           

31  
               

33  
                
2  6% 0.5% 

Customer Service Representatives 
                                                           

24  
               

27  
                
3  13% 0.4% 
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Technology and Innovation 
 
Technology and Innovation in Santa Barbara is experiencing similar rates of expansion 
in these five transitional occupations.  
 
Table 8: Growing Transitional Occupations within Technology and Innovation from 2012 to 2015 

 

Occupation 

Employed 
in the 

County 
(2012) 

Employed 
in the 

County 
(2015) 

Change 
(2012 - 
2015) 

% 
Change 
(2012 - 
2015) 

% of the 
Total 

Jobs in 
Industry 
(2015) 

General and Operations Managers 
                                                         

307    327  
              

20  7% 3.1% 

Customer Service Representatives 
                                                         

195   220  
              

25  13% 2.1% 
Bookkeeping, Accounting, and Auditing 
Clerks 

                                                         
148   157  

                
9  6% 1.5% 

First-Line Supervisors of Office and 
Administrative Support Workers 

                                                           
91  

               
97  

                
6  7% 0.9% 

Financial Managers 
                                                           

85  
               

90  
                
5  6% 0.9% 

 

Agriculture, Tourism and Wineries 

The largest regional cluster, Agriculture, Tourism, and Wineries has sustained growth of 
11% or more across the top five transitional occupations. 
 
 
Table 9: Growing Transitional Occupations within Agriculture, Tourism, and Wineries from 2012 to 
2015 

 

Occupation 

Employed 
in the 

County 
(2012) 

Employed 
in the 

County 
(2015) 

Change 
(2012 - 
2015) 

% 
Change 
(2012 - 
2015) 

% of the 
Total 

Jobs in 
Industry 
(2015) 

General and Operations Managers 
                                                         

275  307  
              

32  12% 1.1% 
Bookkeeping, Accounting, and Auditing 
Clerks 

                                                         
166  185  

              
19  11% 0.7% 

First-Line Supervisors of Office and 
Administrative Support Workers 

                                                           
98  109  

              
11  11% 0.4% 

Customer Service Representatives 
                                                           

71  
               

80  
                
9  13% 0.3% 

Financial Managers 
                                                           

25  
               

28  
                
3  12% 0.1% 
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Industry-Specific Education 

Transitioning bank employees searching for both a new industry and occupation may 
consider training programs to obtain additional industry-specific skillsets with the 
following formal training and educational programs.  
 

Building and Design 

 
Building and Design employs many of the growing occupations that require industry-
specific expertise. Jobseekers would benefit from any of the short- or long-term training 
programs in the region.12 These include: 
 

¶ Mechanical Engineering Program ï ranges from a bachelorôs degree (4-year 
degree) to a doctorate degree (typically 7 years or more) and is offered by the 
University of California in Santa Barbara. 

¶ Electrical and Electronics Engineering Program ï generally requires 
Bachelorôs or Masterôs degree and is offered by the University of California in 
Santa Barbara. 

¶ Business Commerce Program ï requires an award of less than one academic 
year and is offered by Allan Hancock College. 

¶ Business Administration and Management Program ï generally requires an 
associateôs degree (2-year degree) and is offered by Allan Hancock College and 
Santa Barbara City College. 

 
Technology and Innovation  
 
For employees looking to transition into the Technology and Innovation cluster, there 
are, growing occupations (Computer Systems Analysts, Computer Programmers, 
Computer and Information Systems Managers, and Network and Computer Systems 
Administrators) within the industry that are supported by the following education 
programs: 
 

¶ Computer and Information Sciences, General Program ï requires a 
bachelorôs degree (4-year degree) and is offered by Westmont College. 
 

¶ Information Technology Program ï requires an associateôs degree (2-year 
degree) and is offered by Santa Barbara City College and Allan Hancock 
College. 

 

¶ Computer Systems Networking and Telecommunications Program ï 
requires an associateôs degree or an award of less than two academic years and 
is offered by Santa Barbara City College and Allan Hancock College. 

                                                
12 Civil Engineering is also an occupational category that has experienced recent growth within the Building 

and Design industry cluster and typically requires a Bachelorôs or Masterôs degree, however, there are not 
identifiable training programs in Santa Barbara County. 
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¶ Computer Graphics Program ï generally requires an associateôs degree (2-
year degree) and is offered by Allan Hancock College and Santa Barbara City 
College. 

¶ Computer Science Program ï ranges from an associateôs degree (2-year 
degree) to a doctorate degree (typically 7 years or more) and is offered by Allan 
Hancock College, Santa Barbara City College, and the University of California in 
Santa Barbara. 
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PROGRAM DESCRIPTION & EVALUATION 

PROGRAM DESCRIPTION 

SBWIBôs program to support transitioning workers consisted of four key activities 
between 2013 and 2015: 
 

¶ Participant Outreach: SBWIB led the effort to identify and attract Santa 
Barbaraôs transitioning workforce.  
 

¶ Research: The combined efforts to synthesize and analyze data for the Countyôs 
changing labor markets.  
 

¶ Service delivery: The activities and services administered to support 
transitioning workers.  
 

¶ Administration: SBWIB worked to execute program contracts, manage the 
budget, draft State project proposals, and administer the programs.   

Participant Outreach 

Since SBWIB was not provided with the contact information of all the recently laid off 
workers, participant outreach was a critical first step. There was a total of seven 
outreach activities in which SBWIB identified and attracted displaced workers via social 
media campaigns, press releases, and referrals. The press release was covered in six 
local media outlets, the flyer was sent to all 300 laid off workers, and the social media 
campaign was posted in SBB&T groups and WIB pages.  
 
Partners in participant outreach included: 
 

¶ The SBWIB developing and implementing the media outreach and gathering 
contact information. 
 

¶ BW Research assisting with the development of an impacted worker database. 
 

¶ The One-Stops assisted in disseminating information and collecting contact 
information.  

 

¶ Santa Barbara and Goleta Valley Chambers of Commerce assisted in 
disseminating information and collecting contact information.  

Research 

There were nine research activities, including an initial Talent in Transitions survey for 
displaced workers, a follow-up Talent in Transitions survey for evaluating program 
effectiveness, a separate employer survey, regional financial sector analyses, as well as 
banking industry reports. The initial Talent Transitions survey was sent to former Union 
Bank employees at the start of the program to determine the populationôs needs, 
interests, and skills.  
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Partners in the Research included: 
 

¶ SBWIB identifying and reaching out to individuals to participate in the survey. 
 

¶ BW Research developing and administering surveys in addition to conducting 
regional labor market analyses. 

 

¶ The Santa Barbara and Goleta Valley Chambers of Commerce surveying 
their members to help assess the regional labor market. 

 

Service Delivery 

The initial survey of transitioning jobseekers found a majority of individuals citing their 
need for industry-wide networking events and job opportunity alerts. Based on this 
information, a total of 36 service activities were designed and implemented from 
November 13th 2013 to February 13th 2015: 
 
¶ Created website with information and resources 

¶ Sent regular emails to program participants regarding upcoming events, 
opportunities, and job listings 

¶ Invited participants to Chamber-led networking events (12 events, participants 
attending ranged from 2 to 13) 

¶ Coordinated Job Club, seven attendees met three times 

¶ Hosted research release event detailing labor market trends and opportunities with 
14 participants attending; Distributed ñNew Opportunities for the Banking Workforceò 
report to 68 participants 

¶ Hosted Kish Rajan presentation on CA Economic Outlook (1 SBBT participant 
attended) 

¶ Developed a template for candidate profiles and sent them to local businesses via 
the Chamber newsletters (5 profiles) 

¶ Invited participants to two local job fairs 

¶ Coordinated a ñLaid off Worker Job Fairò in conjunction with the Santa Barbara 
Chamberôs Oktoberfest Business Expo with 90 participants attending. 

¶ Hosted workshops: Resume development (3 attendees), Navigating the Hidden Job 
Market (4 attendees), Creating an Elevator Pitch and Vocal Coaching (3 attendees, 1 
attended three-day follow up session), Career Transitions (7 attendees) 

¶ Offered participants free one-month membership to lynda.com (donated by 
lynda.com; 11 participants utilized) 

 
Table 10: Service Delivery Events 

  
Nov. '13 - 
Dec. '13 

Jan. '14 - 
Mar. '14 

Apr. '14 - 
Jun. '14 

Jul. '14 - 
Sep. '14 

Oct. '14 - 
Dec. '14 

Jan. '15 - 
Mar. '15 

Create website with information 
and resources 

X X X X X X 

Develop regular email for survey 
respondents 

X X X X X X 

Host networking event with Goleta 
Valley Chamber 

X X X X     
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Host networking event with SB 
Chamber  

X X X       

Send targeted job posting from ING 
Financial Partners 

        X   

Send information re: Network 
Hardware Resale job fair 

  X         

Job Club Kick Off   X         

Hosted Job Fair open to all job 
seekers 

  X         

Job Club Meeting     X       

Banking Industry Research 
Release Event 

    X       

Send targeted job posting for 
financial coordinator position  

      X     

Kish Rajan presentation on 
California Economic Outlook 

      X     

Distribute New Opportunities for 
the Banking Workforce 

      X     

Career Transitions Workshop        X     

Sent job posting found online - 
CSSR at Wells Fargo 

      X     

The Art of Being Heard - Elevator 
Pitch and Vocal Coaching 

      X     

3-day follow up class with The Art 
of Being Heard Vocal Coach 

        X   

Candidate profiles developed and 
sent in newsletter 

        X   

Oktoberfest Business Expo, Job 
Fair, and workshop 

        X   

Resume workshop   X         

Navigating the Hidden Job Market 
workshop and Job Fair 

  X         

Networking breakfasts           X 

Free one-month membership to 
lynda.com 

            

              

 
Partnering organizations in the service delivery included, SBWIB, the Goleta Chamber of 
Commerce, Santa Barbara Chamber of Commerce, the California Employment 
Development Department (EDD), LMI Division, Workforce Resource Center, and BW 
Research. 

PROGRAM EVALUATION 

FOLLOW-UP SURVEY: KEY FINDINGS 

A follow-up questionnaire to the initial Talent in Transitions survey was offered to 
program participants to evaluate the impact of SBWIBôs support programs. We invited 95 
participants to complete the survey online or over the phone. Those who responded 
were mostly women between 45 and 64 years of age. Many of them have completed a 
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Four-year Bachelorôs Degree and over half reported being the primary wage earner in 
the household. A total of 38 individuals completed the follow-up survey, providing these 
key findings:   

¶ 29 respondents (76%) have since found employment, remaining mostly in Tier 2 
Finance and Insurance occupations.  

¶ A majority of jobseekers who had only spent one to ten years with SBB&T are 
earning less in their current job; those with 11+ years of experience have 
successfully found jobs earning either the same or more. 

¶ Many respondents (45%) who found full-time jobs are satisfied and are not 
seeking other employment, with a majority (70%) earning about the same or less 
than before. 

¶ Many respondents who are working in positions that earn less are still seeking 
further employment.  

¶ Some individuals managed to find full-time work earning more in the same 
industry, while others also found full-time work earning more in healthcare, 
education, and real estate. 

¶ A majority of respondents who attended one or more SBWIB events found full- or 
part-time work; about half of them are earning the same or more.  

 

FOLLOW-UP SURVEY RESULTS 

Nearly all of the employees surveyed were laid off from Santa Barbara Bank & Trust. 

Figure 4: Employeeôs Previous Firm 

 
 
 

97%

3%

Yes, from Santa
Barbara Bank & Trust/
Union Bank

Yes, from another
firm



 

 

Banking in Transition: Close-out Report for Transitioning Job-Seeker Assistance 

Santa Barbara Workforce Investment Board 

22 

Cutbacks started in January 2013 through June 2014, with a majority (58%) occurring 

between April 2013 and June 2013. 

 
Figure 5: Job Loss Time Frames 

 
 
Nearly half (47%) of all displaced employees had worked for the company for at least 11 
years or more; 21% of employees had between six and ten years of experience.  
 
Figure 6: Years with Company 

 
A majority (80%) of respondents found either full- or part-time work, 45% of which are 
satisfied and not looking for other work opportunities.  
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Figure 7: Current Employment Status 

 
 
Just under half of the respondents who found employment are working in the Finance 
and Insurance industry (48%). 
 
Figure 8: Current Industry Employment 

 
 
A majority (69%) of employed respondents are satisfied with their new jobs.    
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Figure 9: Satisfaction with Current Employment 

 
 
About half of employees (52%) are earning less than before, 21% earn about the same, 
and 27% found employment where they are earning more.  
 
Figure 10: Current Earnings  
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